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Objectives

 Review the CMS policy on Intensive Rehabilitation
Therapy

 |dentify the challenges (including the outcome of
benchmarking) in meeting the Intensive Therapy
requirement

* Describe the strategies that the Rehabillitation
Institute of Michigan (RIM) implemented to
maximize efficiency & effectiveness to meet the
Intensity of Therapy requirement (3 Hour Rule).
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Clarification of the CMS policy
effective January 1, 2010

Criteria for IRF Admissions to be considered

Reasonable & Necessary

Multiple Therapy Discipline

Intensive Level of Rehabilitation Services
Ability to Participate in Intensive Therapy Program
Physician Supervision

Interdisciplinary Team Approach to Care

(CMS November 2009)
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Clarification of CMS policy effective
January 1, 2010

IRF Admission criterion # 2: Intensive Rehabilitation Therapy
« Patient must be able to fully participate in and benefit from intensive rehabilitation therapy
program prior to transfer from the referring hospital. (Not a “rule of thumb”)

 |IRF demonstrates provision of therapies — at least 3 hours per day, 5 days per week.
Required therapy must begin within 36 hours from midnight of the day of admission.
Therapy evaluations “count” in demonstrating the intensity of therapy (IoT) requirement.
 Frequency and duration of treatment may be individualized to patient tolerance and
spread over more days (Average of 15 hours over seven-day period) in exceptional
circumstances
« Contractors are authorized to grant brief exceptions (not to exceed 3 consecutive days) to
the intensity of therapy requirements. Example:
— Bed rest due to signs of deep vein thrombosis (DVT)
— Surgical Procedure
— Extensive diagnostic test / procedures off premises
— IV intervention

(CMS November 2009)
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Intensity of Therapy (loT)

What percent of patients
receive 3 hours of therapy 5
out of 7 days?

Are all patients scheduled for 3
hours of therapy?

Is the therapy provided
primarily 1:1 or is group
treatment a part of the intensity
of treatment?

How do you track / monitor the
data?

How do you staff especially on
the weekend?

What are the challenges /
barriers in providing the 10T?
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Challenges

o Staffing & vacancy factor
e Patient & staff schedule

« Patients not ready for
therapy

« Lack of understanding of
the patient & family on
the IP Rehab
expectations

e Lack of understanding
regarding payer policies
by the rehab team
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Challenges

Lack of interdisciplinary

support & collaboration
Therapy was focused
primarily on quality and
not necessarily on the
required intensity of

therapy

Monitoring of data was
cumbersome

No “Real time tracking”

Unable to readily verify
accuracy of data
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RIM’s Strategies

e Assessed & revised
staffing levels

* Implemented shifted
schedules

 Educated staff on
expectations & payer
requirements

 Engaged the other
members of the rehab
team

e Developed monitoring
tool
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RIM’s Strategies

 Minimized inefficiencies —
automated patient
scheduling, monitoring
tool, & documentation

o Patient & family
education of intensive
therapy requirement

 Implemented ADL
Program

e |ncreased staff
accountability
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RIM’s Strategies

 Implementedthe R & R
plan

 |ncreased treatment
modalities

e |ncreased communication
& documentation

« Daily audit

 Weekly & monthly report

to staff & senior
management
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erapeutic Recreation Charges See Expan Patient Care Friday, Februa
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1

1
OT Therapeutic Exercize Units 84070697 1 $0.00 Patient Care Saturday. Febi
Therapeutic Activity Units 84070671 3 $0.00 Patient Care Saturday. Febi
OT Self Care Units 84070663 3 $0.00 Patient Care Saturday. Febi
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P Treatment 1 See Expan Patient Care Sunday. Febru
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Daily Hote 2 See Expan Patient Care Tuesday, Febr
jailu Nnte 1 Cee Fyxnan Pahient Care Tuesdav Fehr
. 1 aof 145 rowe selected |-|_ | 11:1

tarl:l Ay Vdme-Fsahck:_homedirg)... | Miu:ru:usu:uft PowerPaint - [C...l F‘u:uwerChart Crganizer FDr...IIWILLIAMS, KIRK - R-B...

S .2 [




FRIES4U0 F1 - Pro chienk =

S | CE | R | & 0| 2

370405 11105308 REHABILITATION INSTITUTE SCHREZ6BENVT
5 out 7 Monthly Analusis

i %
Total 15t with Tot “nd with
Floor Pat Week 5 out ¢ | Pat MWeek 5 out 7
B o003 016 s 0. 00 01 0o 80,00
nopg 032 2e 68.7H 21wty 80,95
noms 035 124 6657 016 O0A 3750

xampler  1st week = number of patients with 5 out 7

Percent = number of 1st week / totpat

—ex|t AtFZ = Floor Detail F3= Acive Patients
Fo-Remove missed FE=Prioritul1y2y3,L,M)




FRIES4U0 F1 - Pro chienk =

2?

370405 11106344 REHABILITATION INSTITUTE SCHREIZREVT
5 out 7 Monthly Analusis

L
Admit FIN Admit Patients with LOS >= 7 days 0
lame MMAOD CLS  Heek  Heeke  Weeks Weekd  Feekh MWeekb keek? Week8 &
SPANN 12727 b 4 4 b 3 ’ 34
FARLS 1711 1 b 5 b 2h
BONATO 1730 1 4 js
MAKLED 1730 ¢ b IS
WALKER 1716 1 5 i/ & /3
MULLEM 1717 1 b 5 5 27
STEFANKO 27071 1 3 Wy
HOMST 17723 (I 5 5 17
BREMNAN 2705 M 5 Wy
JARRETT 1730 1 b 5 14
ARMSTRONG 17728 1 b 5 17
BELL A5 M 5 e
JENNINGS 1715 3 b 5 4 5 5 35
HEISS 1716 b b 5 5 5 4 34
HAZZARD /13 ] b +

—ex|t AtFZ = Patient Uetail F8-removed missed F3= Acive Patients




{EE ISERIES400 P1 - Pro Client - Windows Internet Explorer

Flle Edit Wiew Connection Options Too

CIEEEIEIEY K
9725710 083154355 REHABILITATION INSTITUTE SCHR3IZFHEVT
h out 7 Monthly fAnaluysis

Floor! (K ACTIVE

Admit FIN Admit Patients with LOS >= 7 days
Name MM/00 CLS  Week  WeekZ WeekZd MWeekqd MWeekh Weekb KHeek/ Week§
8/06 H 8 4 H 4
9/01 5
9,09
9710
9/13
8/20
8/23
9/07
8/23
8/20
9/10
8/27
9,09
9,07

B = = ] =2 O] s =
=] =] P 0
B N B R O N S N G o T (Y P o B e N

A S T T T T T T T T T T T 0 [ 9
—+ M0 — o — 0 ) — (0 () — s s T

[ I S I W [ [ [T .

Patient Uetail FB-removed missed

I ! edir) L4 Dictober 20 [BF] RIM IP Intensity of Ther... 8 Povier Organizer fo... || & ISERIES400 P1

! Citrizc Deskbop - Citrix. .




FRIES4U0 F1 - Pro chienk =

370405 11105320 REHABILITATION INSTITUTE SCHRE337DAY
Actual Therapy Hours

________ FinCly 1 Floort D004
s-0Z-08, LOSH 23 HSrwy AMP

__________________________________________________________________ Missed
A WA Srw Ote -01-  -PI- -SP-  T07 HES  -TR- Include
B 1/16/2008 Vs Y T s
B 121772008 2450 1475 I Bl 5,00
X 12182008  1.75 1450 H 400 4,00
B 5 17192008 1.08 1200 T.0n 3.08 - 3.08
S 12072008 1.50 1.08 .00 34h8 GTisls
B 17212008 1.25 s AT 2641 247
B 1/22/2008 Wis s h R 3,00 45, 00
B /232008  1.50 1450 LS T TG 03 4458
B 17242008 Z2.2h 1450 A T 1 (] 44500
B 172522008  1.75 1450 H 400 4,00
S /2672008 1.50 1450 3,00 3,00
S 12772008 3.00 T.on 4,00 4,00
B 17282008 1.25 s v33 0 Zad3d 3458 75,00
B /29,2008  1.50 1433 - ZaB3 3458 45, 00

17302008 3,00 s a1l 44 7hH 44 7hH +

T-exit FZ = Print Pat Log #=5how Charges




FRIES4U0 F1 - Pro chienk =

3/04-,08 111@9:41 REHABILITATION INSTITUTE SCHR33 /DAY
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IP Therapy Services: Intensity of Therapy

Percent of Patients Receiving 3 Hours of
Therapy 5 days out of 7
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This is a confidential professional/peer review and quality improvement document of the DMC. It is protected from disclosure pursuant to one or more of the provisions of MCL 331.531, MCL
331.533, MCL 333.20175, MCL 333.21513, MCL 333.21515, and MCL 330.1143a and other state and federal laws. Unauthorized disclosure or duplication is absolutely prohibited.




IP Therapy Services: Intensity of Therapy

Percent of Patients Receiving 3 Hours of
Therapy 5 days out of 7
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331.533, MCL 333.20175, MCL 333.21513, MCL 333.21515, and MCL 330.1143a and other state and federal laws. Unauthorized disclosure or duplication is absolutely prohibited.
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Ongoing Challenges / Areas for
Improvements

o Staffing

« Team conference held during therapy sessions
« Consistent physician support & documentation
o System / Technology Hiccups

 Enhancement of EMR documentation
 Enhancement of tracking tool / reports

DMC

Rehabilitation Instit
of Michigan




Any Questions?

Thank you

NLedesma@dmc.org

(313) 745 - 9829
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