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Rehab Physicians and
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A Marriage Made in Heaven?
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; A Review of the Physician/Physician Extender
Relationship

; Coverage Policies 0 When can a Physician
Extender be used?
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+ Accurate Billing Guidelines
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Physician Extenders (NPP)

1 Nurse Practitioners and Physician Assistants
BoOoExpandd physician coverage
identified in regulation
BServices must be performed by practitioners
licensed in the state
B Services performed must be legally authorized by
state law
Supervision requirements are established by state law
BCanbe billedinthe e xt e n dnamefpr®vider
number or t henamé&pgravidecnuraberd s

according to performance and documentation of
service
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Physician Extenders in Physical
Medicine & Rehab

+ The number of PM&R physicians wanting to

focus solely on inpatient rehabilitation has
decreased

1 Inpatient Rehabillitation is a physician focused
process

BPatients have to demonstrate the need for 24/7
(rehab) physician coverage
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Physician Focus Process

C /WS Medlicare-Benefit Policy Mahual 2/ (Publication 100 0- 02,
Benefit: Policy\Manual; Chapter 4, Inpatient Hospital/Serviees,ices,
Sectiom110))

i A pre--admissionrsereeningprocess;ss

& Close medicahsupervisionoby lay/physician withvspecialized|ized
traimngconexperience da nehaddilitationstion;

& Arelatively\intense:level of rehabilitation senvices(as s (as
defined asthree hours of physical and:occupational therapyerapy

and speech/ language pathology)iiv).

24 - hourrrehabilitationcnursing; ng

A multii- disciplinary teamrapproach to deliveryof programgram;
A coordinated dPfogram of Gatejre; and

Significant practical improvement by the patient.tient. 7

P P P WP
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Why Physician Extenders?

1 Supply and Demand
} Positive impacton ( physi ci anso0)
1 24/7 Coverage

BCoverage when physicians are involved in full
outpatient practice

BSupplement rehab physicians who oversee both
medical and rehab care

BWeekend coverage
BVacations
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New Coverage Policies
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New Coverage Policies

—_ e e e d

—

}

Pre- admission screening process
Physician Orders
Post Admission Physician Evaluation

ndividualizec
Physician Su

Plan of Care
nervision

ntense Leve
BADbility to Parti

of Therapy/Multiple Disciplines
cipate

Interdisciplinary Team Approach to Care

Measureable

Improvement
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(New) Coverage Policies

Preadmission Screening Process

Close medical supervision by a physician with
training/education in rehabilitation

Relatively intense level of therapy
(3-hours/5 days/week)

24 hour rehabilitation nursing

Multi-disciplinary team approach

Coordinated’rogramof Care

Significantpracticalimprovement

Preadmission Screening Process

Involvement in Preadmission Screening; Post Admissiol
Physician Evaluation; Physician Supervision

Intense Level of Rehabilitation Services/Ability to
participate in intensive therapy; Initiation of Therapy

RN (with rehab experience) participation in team
conference

Multiple therapy disciplines; participation in team
conference; Multiple disciplines

IndividualizedOverallPlanof Care

Measureablémprovement
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Pre-admission Screening
What does CMS say?

roused to i nform a rehab
rosupport the decision to
t he | RFO

;orehab physici an -admission r s
findings after final pre - admission screening

Is complete and before pati ent 1 s ad
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Physician Orders
What does CMS say?

1 Physician must generate admission orders
1 Time of admission
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Post Admission Physician
Evaluation

What does CMS say?

; Document status upon admission and
compare to pre 0 admission and begin
devel opment of opl an

1 Ensure that the rehab physician sees the
patient in the first 24 hours

; Can be included in the History & Physical or
as a separate document

Why a Rehab Physician?
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Individualized Plan of Care
What does CMS say?

+ Individualized

; Based on physician and therapy assessments
1 Synthesized by rehab physician

; Completed within 4 days of admission
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Physician Supervision
What does CMS say?

1 A minimum of three face - to- face visits/week
by the rehab physician
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Physician Extender?

}
}
}
}
}
}
}

Pre- admission screening process?
Post Admission Physician Evaluation?
Physician Supervision? No

Intense Level of Therapy

Team Conference

Individualized Plan of Care? No
Measureable Improvement
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All right - so when CAN a
physician extender be used?

1 To strongly demonstrate the need for 24/7
physician coverage

; Weekend coverage

BFor those patients who do not need the completion
of an individualized plan of care on the weekend

BFor those patients who do not need a Post
Admission Physician Evaluation on the weekend
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Accurate Billing (Medicare)
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Billing Considerations

ol ncident tod billing 1 s
iInpatient rehabilitation (cannot be used for
services provided in an acute care
hospital/SNF)

» Physician Services
1 NP/PA Services

. Shared Services
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Billing Considerations

NThe single most | mport
of reimbursement is the requirement for
accurate documgntation

(1) AKey El ements of ARevarbauea sfeare nNur Coo dRmagaot i t i oner s (

Post Acute Advisors, LLC
www.postacuteadvisors.com 19




Billing Guidelines

. Medicare Part B
» CPT codes are used

; Physician bills for service
BPhysician provider number
BPhysician documents (legibly)
BMedical necessity prevalils

1+ Physician Extender bills for service
BPhysician extender provider number

BPhysician extender documents (legibly)
BMedical necessity prevalils
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Billing Guidelines

+ Physician bills for service
BPhysician provider number
BPhysician documents (legibly)
BMedical necessity prevails

1 Physician Extender bills for service
BPhysician collaboration and supervision rules apply
BPhysician extender provider number
BPhysician extender documents (legibly)
B Medical necessity prevails

1+ Shared service

B Evaluation and Management Codes

B Both the physician extender and the physician have a
face to face AND document involvement

\\ \ ~
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Billing Accuracy

; Documentation must accurate
provider of service for service

1 Documentation must accurate
iIntensity of service billed
BMedical necessity of visit

y ref
nilled

y ref
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Documentation Pitfalls

; Note is written by physician extender and co -
signed by physician

1 Note Is written by physician extender, co -
signed with a note: O0OAgQgrT

1 Note Is written by physician extender, co -
signed with a note: o0Seen
aboveo
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Medicare Claims Processing
Manual, Chapter 12, Section 30.6.1

AWhen a hospital éE/ M i s s
physician and an NPP, from the same group

practice and the physician provides ANY face-to-

face portion of the E/M encounter with the patient,

the service may be billed under either the
physicianods or the NPPOs U
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Medicare Claims Processing
Manual, Chapter 12, Section 30.6.1

nNHowever, 1| f t-to-Baceencouates n o
between the patient and the physician (e.g., even if

the physician participated in the service by only
reviewing the patientos r e
may only Dbe Dbilled under t
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