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Agenda Overview



Services

• Overview of Current Services at Skyline 
Medical Center

• How are these services integrated into the 
rehab continuum of care???



• 213 Beds (Private)              

• 8 Floors 

• Medical Office Plaza

• 450+ Medical Staff

• 920 Employees

• 254 Beds (Private and Semi)              

• 110 Beds Utilized

• 4 Floors

• Medical Office Plaza

• 250 Employees



Skyline Medical Center 
Accomplishments

HEART ATTACK
“Skyline may be the best hospital for heart attack patients” according to the Tennessean newspaper article dated 

September 2007
Chest Pain Center received accreditation from the Society of Chest Pain Physicians and Providers

STROKE 
First hospital in Tennessee to earn “Primary Stroke Center” certification from the Joint Commission.

REHAB
Middle TN’s only CARF (Commission on Accreditation of Rehab Facilities) accredited acute medical rehab program
One of only 3 acute medical rehab programs in the state of TN to be accredited by CARF for stroke rehabilitation

OTHER
One of two Tennessee hospitals to receive Best Acute Care Hospital for outstanding quality outcomes for heart attack, heart 

failure and pneumonia care

Named as one of the Nation’s Top 100 Hospitals for 2009 by Thomson Reuters for excellence in clinical outcomes, patient 
safety,  patient satisfaction, financial performance, and operational efficiency



Neuroscience Center

Recognized nationally as the first hospital in Tennessee to earn “Primary Stroke 
Center” certification by The Joint Commission

Dedicated 12 bed Neuro ICU



Neuroscience Center
• Leading-edge treatments for the brain and spine including:

– Minimally invasive procedures to repair brain aneurysms

– New options for stroke intervention

– Stealth 3-D computer imaging, a state-of-the-art 

– Neuro-microscope 



Emergency Services

•
• 6 Fast Track beds; 6 Trauma bays ; 13 Private rooms in the main ER
• 18 Emergency Medicine physicians
• 60 Staff members including RN, LPN, technicians, support staff
• Second busiest ED in Middle TN



Cardiac Services

• Certified chest pain center (among first 40 in USA)

• 64-slice computerized tomography

• Electrophysiology (EP) capability



Acute Rehab Services

• Five certified physical medicine/rehab physicians on staff

• Comprehensive continuum of care including an outpatient rehab  
center, a Neuro day program, and numerous support groups & 
screenings held monthly.

• 41 acute inpatient rehab beds on Main campus; 10 on Madison 
campus that are currently not utilized (relocation of 12 beds recently)

• Middle TN’s only Commission on Accreditation of Rehab Facilities 
(CARF) accredited facility for acute medical rehabilitation; one of only 
three (3) programs in the entire state of TN accredited by CARF for 
Stroke Rehab



Area Leader:

• Geriatric Psychiatry
• Adult Psychiatry
• Adolescent Psychiatry
• Chemical Dependency
• Stress Disorders
• Mood Disorders
•Treatment Mall
• Intensive Outpatient Program
• Partial Hospitalization Program
•Military specific unit

Skyline Madison Campus
Behavioral Health Services



Continuum of Care

Creating a continuum of care to enhance patient 
care & quality



Rehab Outcomes

• Participate in a National Data base—Uniform 
Data System for Medical Rehabilitation
– Compares outcomes on a regional and national 

level

– Skyline is comparable in LOS, discharges to 
community, and discharge FIM scores to regional 
and national programs

– Utilize information in discussions with patients 
and caregivers



Outcomes Measures

§ Utilization of evidence-based practices for 
care

§ Publicly reported data

§ Benchmarking

§ National Certifications



Continuum of Care

Out of the Box Continuum of Care Ideas and 
Best Practices



What is “Systemness?”

• Keeping patients in “your own system”

• Establishing guidelines

• Education

• Tracking data

• Communication



Where are the Opportunities for 
Partnerships?



Continuum of Care Ideas--EMU



ITB Therapy Program



ITB Program Development

• The flow of an ITB patient through the 
continuum

• Key partnerships

• Creating an interdisciplinary team to develop 
a new product line



Neuro Day Program



Post Rehab experience

• The path through the continuum of care

• Opportunities for building new service lines

• Utilizing internal resources

• The patient experience



Employer Health Solutions



Employer Health Solutions
A report by The American Hospital Association concluded that involvement of 
hospitals in occupational health programs provided many benefits for hospitals, 
among them:

• New sources of revenue
• Establishment of the hospital’s image as a strong community resource for 

preventive health care
• Diversification of services
• Fostering of a strong constituency among influential groups as business leaders
• Greater visibility through exposure in the news media
• Increased utilization of other hospital services
• Increased referrals for hospital medical staff members
• Improved hospital employee recruitment opportunities through the addition of 

attractive employee health and wellness programs
• Enhanced opportunity to serve the community’s health needs
• Many of these same benefits also apply to individual physicians and to group 

practices



Employer Health Solutions

Goals

• Our goal is to work with employers and their employees;

• Meet government-mandated (OSHA) regulatory workplace 
health and safety standards;

• Improve employee health, well-being and productivity;

• Reduce workers’ compensation costs and risk management;

• Facilitate employees’ full recovery and timely return to work 
after a medical event or injury.





Integration and Merger of 
Employer Health Solutions Program

• Combined program with sister facility to 
create 3 locations to serve employers

• Division wide approach to Occupational 
Health

• Opportunity to work with the major 
employers in our service areas (both primary 
and secondary) and link them to our facilities



Skyline Medical Center – Senior 
Strategy Plan



Importance of Senior Growth 
Initiatives

• Seniors are the fastest growing market today, now 
comprising 37% of the US adult population and rising 
to 45% by 2015

• Seniors purchase 74% of all prescriptions

• Seniors control over 70% of all disposable income 
with $1.6 trillion in spending power

• Nursing home/senior growth strategies are one of 
the 4 key growth strategies for our Division and the 
Central Group in 2010
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Skyline Seniors/Nursing Homes—
Important Facts

• We discharged nearly 1,000 patients in 2009 to nursing homes

• Skyline has 403 Primetimers

• Approximately 200 Volunteers

• Medicare dollars accounted for nearly $62 million in net 
revenue for Skyline/Skyline Madison in 2009

• Our Lab currently has contracts with area nursing facilities

• Meditech is installed at key area nursing facilities and links 
clinical services and enhances the continuum of care

• Partnerships and differentiation 
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Differentiating Services and 
Achieving Brand Recognition



Differentiating Services and 
Achieving Brand Recognition



Why should you choose a CARF 
accredited Rehab program?

Practices that demonstrate:
• - Accountability
• - Positive outcomes
• - An interdisciplinary approach to service delivery
• - Teamwork within the organization
• - Ongoing professional growth of personnel
• - Networking with other providers and resources
• - Comprehensive financial management
• - An overall focus on service to the person served

From the CARF Accreditation Sourcebook © 2008



Brand Recognition



Brand Recognition



Co-Branding



Successful Mergers and 
Acquisitions

• Key Ingredients:
– Due diligence (not just financial)

– Joint planning—develop a transition team

– Develop a communication plan

– Develop an integration plan 

– Remember your stakeholders

– Implementation



Mergers and Acquisitions

• In 2006, HCA purchased our closest 
competitor from the Adventist Health System

• Integration of Rehab Services to become the 
second largest provider in Middle TN

• A progression with careful evaluation and 
adherence to the CON process

• Careful evaluation of your competitors—
opportunities for acquisition or joint venture



The Financial Impact of Having a 
Strong and Diverse Continuum of 

Care



Financial Impact 
Occupational Health Services

• The significance of implementing an 
Occupational Health program:
– 27% increase in inpatient admissions (09vs10)

– Over $12 million in total charges (2010)

– Over $4.5 million in net revenue (2010)



Financial Impact
Rehab Services

• Inpatient Rehab contributes significantly to 
the overall hospital operations:
– In 2010, was in the top 3 leading revenue 

producing departments in the hospital; Now in 
Top 2

– Over $11 million in total revenue (15% increase 
over prior year)

– Nearly 1400 referrals in 2010; on track to exceed 
referrals YOY



Financial Impact

• Achieving Financial Success

• Measurements of Success

• The importance of open communication 
about “the numbers”



Service Lines

How to Strengthen MD Relationships Across 
Service Lines







Other Opportunities

• Call coverage

• Collaboration

• Participation in hospital wide committees (i.e. 
NeuroScience Physician Steering committee)

• Partnering with physicians in other facilities

• Local, state, regional participation in 
committees, task forces (i.e. State Stroke Task 
Force committee)



Strategies for Referral 
Development



Consumer Based Experience: 

• An individual’s 
experience has far less 
to do with amenities 
than their perception of 
the actions and 
attitudes of others. 

• Actions:  Anticipation of needs, 
doing extra without being asked, 
doing what is necessary and then 
some. 

• Attitude:  Externally focused on 
discovering and meeting needs 
and creating a positive guest 
experience.  

• Amenities:  Create a welcoming 
environment. Sensory pleasing and 
satisfying. 







The Importance of Strong Community 
Relationships & Partnerships



Transfer and Coordination of patients occurs 
24/7 through our SkyCall Transfer Center (the 

center is staffed by Licensed RNs)
*Implementation of a Division-wide Transfer 

Center is under way



Other Strategies We Have Covered

• Looking for opportunities within your current system 
or organization (internal/external)

• Creating unique partnerships (ITB program; Bioness)
• Asking what are the opportunities to be “first” and 

achieve recognition/be the market leader
• Achieving loyalty and return customers
• Creating an environment where your service is the 

preferred provider for patients, physicians, and 
employees



Goals: The Road Ahead!
The Importance of Strategic Planning 

and Project Management



Questions & Answer Session
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