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TODAY

A Health Care Reform, Medicare Savings and Bundling
ACMSd6s Proposed C-BandMdBPM t
A Proposed Exclusion Criteria Changes
A Proposed FY 2010 IRPPS Changes
A New World for Rehabilitation

- Research
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2008 AND 2009 A CONTRAST

2009
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Forecast

A HCR and Medicare Cuts? Yes
- Incremental HCR

- Movement Away From Silo Based Care in Medicare

- Some Payment Freeze/ Reduction
A Classification Criteria

- May Not Change

A MBPM
- Will Change
- May Be Published for Comment Age
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!  HEALTHCARE REFORM:

9 Rehabilitation

) rrovters WILL IT HAPPEN?

AThere Will Be A Bill Ti
A Goal of Universal Coverage
- May be an Incremental Bill
A Numerous Interests Must Align
A Numerous Issues Must Be Resol
- Payment is a Big One
- Pubic Option Another
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c ... LOTS OF CHEFS IN THE KITCHEN
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KEY FACTORS

B Providers
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A Current national financial situation will play a large
role (deficit, budget and debt load)

- How this is paid for will affect renab as a providers,
employees and employers

- Medicare trust fund financial situation also dire
A Going more slowly than stated Q' s
A Single party and bipartisan agreement still evolving
A Public needs to be engaged
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Distribution of Freestanding versus HospitalBased SNFs,
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IRFs, and Freestanding and HWH LTCHSs in 2007

Distribution of SNFs, IRFs and LTCHs

Numbar of Facilities
by Silate

[ ]7=-am
[ am-me
| v=a-.28a
B 1355 - 307
B :oso- asen

Copyright 2009, AMRPA, Washington, DC




,_:I@AmmAmer i cads Affordabl e

A Medical

L Act of 2009 (AAHCA)

Association

A Sec. 1102 Freezes IRF Update for 3/4ths of FY 2010

A Sec. 1103 Imposes a Productivity Adjustment Starting
FY 10

A Sec. 1151 Imposes Penalties on Acute and PAC
Providers for Preventable Readmissions Starting in F
2012

- PAC Reduction Would Be 4% In FY 2012: 7% In
FY 2013: 1% for FY 2014; Same as Acute FT 2015
and Later

- Performance Measures Required and Definition of
Preventable

Copyright 2009, AMRPA, Washington, DC 9



American
(111]
A Medical A A H ‘ A
9 Rehabilitation
B Providers

Association

A Sec. 1152 PAC Payment Reform Plan: AGURAC
Bundling
- HHS to Develop Plan for PAC Reform within 3
Years of Enactment

- Includes IRFs, LTCHs, SNFs, HHAs, Hosp. Based
Outpatient Rehab Facilities
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A Sec. 1152 PAC Payment Reform Plan: AGURAC
Bundlingc ont 6 d

- Goals

Almprove coordination, quality, and efficiency of
PAC services

Almprove outcomes such as reducing need for
readmissions

ABundling of PAC Services
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AMRPA Supports

A Community Care Hospital

- Includes IRF, Hospital Based SNF, LTCH Levels of
Care

Hospital Stay Plus 30 Day Episode
Virtual or Real

Contract for Post Hospital Services
See Talking Points

Copyright 2009, AMRPA, Washington, DC 12



Patient

American
Medical

B Providers
Association

4 Acute

Care
Hospital

~N

LONG
TERM

Nursing
KEY | Home SNE ASSISTED LIVING CARE

LTC/

HOSPITAL

ACUTE
REHAB

1 HOSPITAL/U

NIT

Nursing Home SNF

HOME HEALTH
CARE

LTC/
ASSISTED
LIVING

HOME HEALTH

CURRENT DELIVERY SYSTEM

9 Rehabilitation

ACUTE REHAB
HOSPITAL/UNIT

HOME HEALTH
CARE

iel¥  Home

HOME HEALTH
CARE

LTC/
ASSISTED
LIVING

HOME HEALTH HOME HEALTH
CARE CARE
&y Home i [P HoMmE
. LTC/
Nursing Home SNF ASSISTED
LIVING
_HOMEHEALTH [ e |
CARE HOME HEALTH
ACUTE REHAB CLRE
HOSPITA/UNIT Nursing Home SNF
HOME
fefy &) HOME
Long Term Hospital Copyright 2009,
>  AMRPA
A=) PA
Long Term ACUTE Washingtoril 3

Hospital REHAB HOME  DC



4

frrananan

American
Medical

9 Rehabilitation
B Providers
Association

Patient

[ §

Continuing Care Hospital Concept

)

Acute
Care
Hospital

'Readmissions

CCH (IRF,
LTCH,
Hospital
Based
SNF
Levels of
Care)

FREESTANDING
SNE

2HOME HEALTH
CARE

OUTPATIENT
REHAB

HOME @A,

Acase Mix Adjusted CCH Rate
ACCH Site Neutral

Ari

rtual

or

Re al

CCH

Aor Readmissions: Shared Payment Reduction

ABundl

eo

|°FREESTANDING
SNE

2HOME HEALTH
CARE

OUTPATIENT
REHAB

LTC/
ASSISTED
LIVING

.
HOME

Copyright 2009, AMRPA, Washington, DC




American

v .. CCH Creates a Bundled PAC Episode
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for Payment Reform
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